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Bao dich Covid-19 & Heé luy vgi theé gidi

m 7/ac dong. dao 16n moi khia canh ddi sdng con ngui; vo cung
nghiém trong (10/9: >27 tr. nhiém & 900K chét. KTTG 2020 suy
thoai nang né IMF: -4,9%, WB: -5,2%; 4 viéc lam bi anh hudng...)
Kinh t&: ca cung (SXKD dinh tré; chudi gia tri d(t gdy), ca cau (TN gidm) +
tam Iy “lo sg”/"can trong” + bién phap “cach ly dia gidi”,"gidn cach xa hoi")

m CS giai culr: chua tung co tién 1€ (qui mo & pham vi; trao quyén,
kich hoat “luat thai chién”; xtr ly gilra chong/khong ché dich & ndi
long “bé quan toéa cang” duy tri SXKD,...)

m Hoi phuc: Khd doan dinh (dich dén dau: qudc gia & thé gidi; vac xin
& phd cip; hiéu qua ho trg..?). V, U, W, L hay V chodi ("Nike")?
Du bao 6-7/2020: Phuc hoi 2021 yéu han (IMF: 5,4% so vGi 5,8% trudc do)

E&Z\OO: Han 12 CEO cho rang kinh té€ tré lai nhu trude dich chi vao qui
1/2022.




Bao dich Covid-19 & Hé luy vgi the gioi

m Xu thé Ion (mega-trends)?

1. Dia - chinh tri- Su ndi 1én cla ko it qubc gia & su “di xuéng” tuong ddi
cla cac nudc phat trién. Va dap dan cuc - song cuc/da cuc; Covid-19 day
doi dau My - Trung “tat tay” han (?).

2. Toan cdu hoa, hdi nhap. FTAs & Su chi phoi chinh tri d/v kté (dai han?!)

3. GMCN 4.0 va céng nghé sé: Covid-19 nhu chat “xdc tac.

4. DO thi hoa & CM tiéu dung. Xanh, an toan, nhan van, ca tinh. Covid-19
“day” 1én, thém “su can trong”

Ham y: Su’ dich chuyén mang SX/chuéi gia tri toan ciu GVCs?
e Lgi thé so sanh theo chi phi lao déng, van chuyén, va ca tién ich dich vu két ndi
e XU ly thdng tin, dif liéu clng dich chuyén tai ndng
e COng nghé 18i & vai trd hang hda chién lugc (thuc phdm; do y té...)
e B0i tac tin cay
Jaichinh-tién té Fintech, tién ky thuat s6 & vi thé cua USD?
Bién doi khi hdu: N&ng lugng mdi va canh tranh ngudn luc (nhu' nudc).




Bao dich Covid-19 & Heé luy vgi thé gioi

ong vol nnieu rui ro, bat din

Gian doan/vd nhip xu thé?

e Toan cau héa & hoi Va dap dia-chinh tri & cubc
nhap \ | chién TM/cong nghé. Chu

e GVCs/Mang SXKD nghia dan tly & bao ho;

e Chuyén dbéi s6 Chudn muc dich chuyén dir

liéu. Thién tai; dich bénh

Q




Birc tranh kinh té VN & trién vong

Tac dong Covid-19 la rat tiéu cuc. Ly do:
= NO luc chdng dich va phai thuc thi “gidn cach xa hdi” (thang 4; cudi
thang 7-thang 8 ¢ mot so tinh thanh)
m D0 md cao, tang trudng phu thudc nhiéu vao TM, FDI, du lich qudc
té, trong khi cac doi tac chinh (2020: US -8,0%, EU -10,2%, TQ
1,0%...) lai hiing chiu ton that I16n vi covid-19

= Nhiéu cdng ty/DN tham gia vao cac chuoi gia tri toan ciu (GVCs) va
mang SX khu vut, song lai bi dut gay

PHA SAN GIAI THE




Birc tranh kinh t& VN & trién vong

Birc tranh kinh té

m Tac dong hau khap cac linh vuc/nganh nghé. Khodng 23% tong tin
dung co van dé do Covid-19.

m Ipsos (thang 5): 90% ngudi Viét giam thu nhap

m MOLISA (thang 7): 30,8 triéu LD ngudi bi anh hudng (mat viéc,thu
hep gio lam, giam thu nhap). Ty Ié lao dong co viéc lam giam manh
nhat trong 10 nam

m Khao sat dau thang 5 GSO (126K DN): 86% bj anh hudng dang ké

m Khao sat Ban IV Kte tu nhan, dau thang 9: 2% giai thé; 20 % durng
hoat dong; 76% khong can doi dc thu - chi. Chi 2% tam thai chua bi

(ﬂw’c’jng




Birc tranh kinh t& VN & trién vong

CS d/v ngudi lao dong ciia DN

3%

» Cat gidm 100% lao ddng

« Cat giam 75% dén dudi 100% lao
ding

« C&t gidm 50% dén duti 75% lao
ddng

» Cat giam 25% dén dudi 50% lao
ddng

« Cat giam dudi 25% lao ddng

* Khdng cat giam i nhung gidm gitr
lamigiam lyong

» Khong cdt gidm 1 va duy tri chinh
sach lvong, phic ko

s Khac

Dong tién cua doanh nghiép

» Ddng tién vao dap tmg dudi 25%
chi phi

» Dong ién vao @ap (mg tr 25% -
dudn 50% chi phi

» Ddng tién vao dap (mg tir 50%
duti 75% chi phi

» Ddng tién vao dap (mg trén 75%
chi phi
= Khdng anh hudng

» Gidi thé doanh nghiép

Tam nging hoat ddng kanh doanh




Birc tranh kinh t& VN & trién vong

6 thang (%)

Ghi chu

Tang truéng GDP 1.81 Q1: 3.8%; Q2: 0.36%. Thap

(NN/CN/CN ché bién/Dich vu) (1.72/2.71/4.96/-1.76) | nhat trong 3 th&p nién

Lam phat binh quan (CPI) 4.19

Mlc tdng tong dau tu (danh 3.4 Khoang 33% GDP

nghia)

FDI (mUrc tang cam két/giai ngan) (-15.1/-4.9) USD 15,7 ty/USD 8,7 tyl
(Singapore; TQ;  Taiwan;
Hongkong; HQ; Nhat Ban,...)

MUc tang TM hang hoa -2.1 USD 238,4 tyl

(XK/NK) (-1.1; -3.0) Can can TM: USD 4 ty

M(rc tdng tong ban 1é (real) -5.3

MUc tang khach du lich qubc té -55.8 3,7 triéu lugt nguai

(-27.3/-8.1)




Birc tranh kinh té VN & trién vong

m Dau hiéu tich cuc & kho khan tiép tuc

> PMI: 32,7 thang 4; 42.7 thang 5; 51.1 thang 6; < 50.0 thang 7 & thang 8

» Tong ban 1& thang 6, thang 7 tdng so thang trudc; thang 8 gidm so thang
7. Chung 8 thang (loai tru gia): - 4,5% (cung ky 2019: 9,5%).

> Gia tri XK hang hoa thang 6 tang 9.5% so v@i thang 5; thang 8 tang 6,5%
so thang 7. Chung 8 thang tang 1,6%(NK giam 2,2%. Xuat siéu 11ty USD)

> Van chuyén HK & HH: 13,4% va 7,3% so Vvdi thang 5 (Hang khdng ndi dia
thang 6, 7 dat han muc trude Covid19). Thang 8: -19,3% & - 3,4% so thang
7. Chung 8 thang:- 29,3% & - 7,3% (cuing ky 2019: 10,4% & 8,8%)




Birc tranh kinh té VN & trién vong

m Du'bao tang truong (dén dau thang 9): Khé khan han, ca & phia trudc
> WB (cudi thang 3): 4.9% 2020 & 7.5% 2021
(dAu thang 7): 2.8% 2020 & 6.8 2021 (KB cd sG);1.5% & 4.5% (KB x3&u)
> IMF (cu6i thang 6): 2.7% 2020 & 6.6% 2021
> ADB (gilra thang 6): 4,1% 2020 & 6,8% 2021
> MPI (2 KB thang 5): 3.6% - 4.4% & 4.5% - 5.0% 2020
(dau thang 9): 2,0% — 2,5% 2020 va 6,0% — 6,5% 2021
> CIEM (2 KB thang 7): 2.1% & 2.6% 2020
> BIDV (3 KB thang 7): 3.0%; 4.0% & 1.5% 2020
> VERP (2 KB thang 7): 3,8 va 2,2 2020
> Nhin nhdn CP: thang 5 phan dau dat (cd thé trén) 5%. Dau thang 7: NO
luc tu 3% - 4%, thang 9: 2% - 3% (kho khan han: mic duong)




Hiéu lu'c ctia nhirng no luc chung

NO luc Chinh phu

= Kip thai, quyét liét va chu dong (ca trong chong dich vdi chi phi thap
+ ban hanh CS ho trg: Chi thi 11; NQ 41; NQ 42...thang 3 & 4).

m SO 1 la khong ché dich; di trudc nhiéu quoc gia, tu cudi thang 4: bo
“gian cach XH"” + Dap dich dct 2 thang 8. "Mo cura lai” kinh té'la bién
phap quan trong nhéat giup SXKD duy tri, cdm cu’ va co thé phuc héi

m HO trg san xuét kinh doanh, nhung duy tri/khdng pha v& 6n dinh kinh
t€ vi mo

m Bam sat tinh hinh, 13ng nghe DN, xay dung kich ban khac nhau, ké ca
xau nhat, dé cé phuang an xu ly thich hgp nhat co thé

(\




Hiéu lu'c ctia nhirng no luc chung

Cac chinh sach ho trg lan 1

Két qua

Gldi phdp an sinh xa hoi. 62K ty VND, khoang 20
triéu

Gidi phap tién t& NHNN ha lai suat diéu hanh 2
lan (1,5 diém %)+ NHTM gidn, hoan, khoanh ng
(2 triéu ty VND) + gdi tin dung > 700.000 ty VND
V@i 18i sudt uu dai 0,5-2,5 diém % + giam phi
dich vu

Giai phap tai khoa: Gian hoan nop thug, tién thué
dat ("phu” 98% sb6 doanh nghiép & gia tri 180K ty
VND) + mién, giam mot so thué, phi

Gigi phdp thic ddy diu tu’ céng. ddy nhanh giai
ngan von chua “ti€éu” nam 2019 va von ké hoach
202(), 700K ty VND.

Cdc giai phdp di kem: Truyén thong, minh bach
thong tin + Cai cach hanh chinh, hoan thién chinh
phu dién tlr, nhat a cac cong dich vu cdng

Toc do thu'c hién nhin
chung cham
Tiép can cac “go6i” ho trg
kho khan; tac dong thiét
thu'c con han ché




Hiéu lu'c ctia nhirng no luc chung

NO luc doanh nghiép

Vuon lén trong kho khan

Két qua

Cat giam chi phi: TU “*nga dong” dén gilf lai phan
“core” nhat (hoat dong, nhan su) + Duy tri quan
hé/tim hiéu d&i tac & thi trudng (mai)

Chuyén dbéi mé hinh kinh doanh: Cach thirc mdi
tuong tac nhan vién, khach hang, thi truong (nho
cong nghé so0). Lap “phong tac chién” xr ly nhanh

Chuyén dbi san phdm: nhu cau thi trudng (méat
hang thiét yéu...); gan véi xu thé tiéu dung

Bam thong tin (dich bénh), tim co hoi: Ti€p can thi
truéng.ngay khi co diéu kién + khai thac thi truong
r nUGc

\Ein dng CS nha nudc: Tiép can cac géi ho trg +
datntu phat trién ha tang

DN Viét ko ph6é mac “so
phan”. Khong it vuot
kho; tao tién dé budc
phat trién ti€p theo.

Song nhin chung chua

la chua du do “'sirc” co

han (nhat la SMEs)

e

I




Budc di hién thai va tiép theo

Pat nudc

= Tiép tuc thuc thi hiéu qua CS ho trg cling cac bién phap bd sung
(nhu’ kéo dai thoi han xU' ly ng va dong thué, phi; giam thué, phi
cling ho trg mot sé cty/tap doan I16n)

= Xem xét “gdi” kich thich/ho trg [an 2 tinh d&n ca ndm 2021 (VN van
con it nhiéu ngudn luc dé thuc hién)

m D4y manh cai cach co cdu thich ing véi cac xu thé phat trién mdi

m Tan dung Igi thé cac FTAs & chién lugc dau tu nuGc ngoai triong
dich chuyén GVCs

m Quan tam dén quan tri rui ro va su bat dinh; dam bao kha nang

ic@ chiu cua nén kinh té




Budc di hién thai va tiép theo

CS & Cai cach dén 2019

Budc tiep

On dinh kinh t& vi mo (tir 2011)

“Goi” kich thich/hd trg Ian 2 (1) dong thdi
dam bao kha nang chdng chiu cta nén kté

Cai thién moi trudng dau tu kinh doanh
(dac biét tur 2014)

P&y nhanh cai cach hanh chinh va xay
dung CP dién tu/CP s6

Tai cau trac nén kinh t€ (DNNN; TC-
NH; Pau tu cong)

Chu trong ca phat trién khu vuc tu nhan
cung khu vuc nébng nghiép, du lich, va mot
s6 cum lién két nganh.

HGi nhap qudc té sau rong
(TPP/CPTPP; EVFTA: AEC va RCEP;
mot s6 FTAs song phuang, ...)

Thuc thi hiéu qua (CPTPP tir 1/2019 &
EVFTA tlr 8/2020). RCEP: ky k&t cudi 2020?

Thu hut FDI chat lugng, nhat la cac Tb/Cty
hang dau trong xu thé dich chuyén GVCs

ay ndng sudt & sang
ao/Startups (nhat la tur 2015)

Mobile money, Fintech; Chuang trinh CbS
Quac gia (6/2020); Chién ludc/Chuong trinh

AI (?); Cac trung tdm sang tao mdi....




Budc di hién thai va tiép theo

Doanh nghiép: 8 “hoc”

m Tim ki€m cd hoi kinh doanh (Igi thé so sanh & cam két FTAs; su’ phat
trién/dich chuyén GVCs va cac linh vuc, nganh nghé mai)

m K&t nGi cung chdp nhén canh tranh: Thi trudng (tiéu chuén cao) va
doi tac

= Sang tao & chuyén ddng cung CMCN 4.0 (SP mdi, giai phap di kém &
tuong tac khach hang; Ky nang; Phuong thuc SXKD: “thong minh hda” quan
tri & qui trinh SXKD, “t&i uu hda” chudi cung ing; Chuyén doi s6)

= "D0i thoai & ’ng xU theo luat phap” (dam bao hgp dong kinh doanh
va bao vé quyeén Igi)

= Huy dong von trong mot TT tai chinh da dang, phic hgp, tinh xao

, N tri su bat dinh/rui ro
&‘ hanh CP (nam bat CS, cai cach hién hanh va sap tdi; DGi thoai).
ha nudc va DN [a ban ddng hanh dang hoang, minh bach.
m Xay dung thucng hiéu, trach nhiém xa hoi n




Thay I6i két

“Trong nguy co cc”
Tinh than “thdi chién”: quyét liét, khan truong, linh hoat
“Tu duy lai, Thiét ké lai, Xay du'ng lai” trong mot TG doi thay

Nhinraxu | Tandung | Paudau Chia se, quan tri
thé Igi thé sang tao két noi rdi ro




